
 

 

 

December 2022 

IMPORTANT INFORMATION ABOUT SCHOOL SYSTEM  

Dear Parents / Carers, 

As a school, our main strategies to help pupils to follow expectations and meet expected standards are to use 

praise and rewards.  This can range from verbal praise in lessons, to Housepoints, to opportunities to take part 

in reward trips or activities.  Almost all of the children in our school respond well to this and behave in an 

appropriate manner for the majority of their time in school. 

I would also like to thank parents and carers for your support with uniform.  We have been working hard to 

drive up standards and, with your support, this has had a really positive impact; our children look very smart and 

student behaviour is improving. 

Changes to detention system. 

However, on occasions, individual pupils may make poor decisions so we set detentions as a sanction for 

behaviours which fall below our standards and expectations.  We fully believe that, when setting a sanction, it 

is more about certainty rather than severity.  Therefore, to encourage this to happen, we are changing our 

system to ensure that pupils attend any detention they are given first time.  From January 2023 when a 

detention is set and it is not attended, the following tiered escalation process will happen: 

 Detentions set by class teacher / Subject Leader – not attended 

 

 Head of Year detention set – not attended 

 

 After school detention set – not attended / not supported by parents 

 

 External suspension – this will be recorded on a child’s school record. 

Introduction of a toilet monitoring system. 

Further to pupil feedback, we are also taking action around the use of toilets.  We are seeing an increase in the 

number of times children are going to the toilets each day and the number of children using the wrong year 

group toilets.  In order to address this and to encourage children to use the toilets at breaks and lunchtimes 

rather than missing lesson time, we are introducing the following: 

 Staff will be recording on Arbor every time a child asks to leave lesson to go to the toilet so that we can 

monitor this to see patterns and inform parents if there appears to be a concern.  This is not a 

sanction. 



If a child is found in the wrong toilets the following will happen: 

 Staff will give -2 negative points on Arbor and a detention will be allocated each time. 

If a child is persistently in the wrong toilets, this will escalate and the following will be put in place: 

 First time, after a warning about persistently being in the wrong toilet, it will be a half day internal 

exclusion. 

 Second time following a half day internal will be a full day in internal exclusion. 

 Every time after this will result in an external suspension which will go on the child’s school record. 

This does not include children who have a toilet pass due to a valid medical reason. 

Clarification of our system relating to punctuality. 

Punctuality to school and lessons is a national concern and we have responded to this by communicating with 

pupils and parents / carers the importance of arriving on time and how much learning is affected by being late.  

To support and encourage pupils to attend school and lessons on time, we analyse the data weekly and a Lates 

Detention is set for pupils who are late 5 or more times in a week.  As explained above, if the detentions are 

not attended first time, then this will be escalated quickly and may even result in a suspension from school for a 

fixed period of time. 

For more information about the importance of attendance and punctuality, please refer to our October letter 

which can be found here: 

https://www.thomasadams.net/wp-content/uploads/2022/10/Attendance-and-Punctuality-Information.pdf 

We appreciate your support in helping us to uphold high standards and expectations of our students as this is 

vital in getting our young people ready to function and contribute positively to their communities out of school, 

and in the wider world moving forward. 

For further information on praise, rewards and expectations, please visit our website and our Behaviour Policy. 

https://www.thomasadams.net/wp-content/uploads/2022/05/21-22-Policy-Statement-Behaviour-Praise-and-

Anti-Bullying.pdf 

Should you have any queries please do not hesitate to contact the school by emailing 

enquiries@thomasadams.net. 

Best wishes 

 

Mr Mark Cooper 

Headteacher 
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